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Effect of quality control circle activities on improving the implementation rate
of standard treatment for shoulder dystocia

WANG Kejuan

(Affiliated Hospital of Jining Medical University ,Jining 272000, China)
Abstract: Objective To investigate the effect of Quality Control Circle on the implementation rate of
standard treatment for shoulder dystocia during delivery. Methods Set up Quality Control Circle, perform ac-
tivities through selecting theme, making plan and schedule, collecting and processing data according to the
current situation,setting target, analyzing problems, formulating implementation countermeasures, and, com-
pare and contrast the standard treatment for shoulder dystocia during delivery before and after the implemen-
tation of Quality Control Circle. Results The implementation rate of standard treatment of shoulder dystocia
in the observation group was 92. 3% ,which was higher than 62. 5% in the control group,and the difference
was statistically significant (P<0.05). In the observation group, “standardized operation steps” and “timely
and correct diagnosis of shoulder dystocia” were effectively enhanced,and the cumulative percentage of non-
standard items in shoulder dystocia treatment was reduced to 20%. Conclusion ~The Quality Control Circle
has remarkable effect on improving the implementation rate of standard treatment for shoulder dystocia.
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